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Welcome
Alan Webb

Chair of the Board
of Trustees
In another unprecedented year, we are proud to share the
impact that we have achieved alongside our amazing partners
and local communities, by transforming lives through the
power of physical activity.
We have many highlights to share with you in this Impact
Report, from enabling over 4,400 children and young
people in greatest need to increase their activity levels
to launching new county-wide pathway Move Together,
supporting people hit hardest by COVID-19 to improve their
health and well-being through moving more.
We remain extremely grateful to our core funder Sport
England, for their ongoing support and additional COVID-19
funding that has made so much difference to our most
vulnerable communities. We’d like to thank Oxfordshire
County Council and Oxfordshire CCG for their continued
investment which is achieving significant impact through
targeted interventions.
Finally, thank you to our wonderful partners, our inspirational
Active Ambassadors and our dedicated board of trustees
and staff team.Together, we really can make a difference.

“Being active is of the utmost importance to me.
There have been times in my life where I have been
unable to access physical activity and sport due to
being a disabled person. I hope that through my role
as an Active Ambassador, we continue to shine a
light on the importance of ensuring that everyone,
regardless of their individual needs, can be
active in a way that works for them.”
Phoebe Gibbons,
Active Ambassador
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Why it’s time for action
Paul Brivio

Chief Executive
It’s certainly been another extraordinary 12 months! COVID-19
has continued to cause devastating disruption, noise, and
isolation across our county, hitting our vulnerable communities
hardest. But despite that I believe Active Oxfordshire is
emerging with a renewed sense of purpose, new and
deep-rooted relationships and important, collaborative
interventions that combined, will help to change lives.
We want to build back better but fairer too; we want to fight
inactivity and tackle inequalities and to co-own these agendas
with our friends and partners in local government, in the
voluntary and community sector and with local communities
in the places where they live, work and play. We want to be
part of a new bold and pro-active wellbeing movement,
and by working together, we can make change happen.
Special thanks go to Mark Beard, High Sheriff of
Oxfordshire from April 2022, for his superb support which
has enabled us to expand inclusive sports for young people
in greatest need across the county. Thank you also to our
supporters, partners, funders, colleagues, and
Trustees - we cannot be the change we want to
see without you.

“I am honoured to be an Active Ambassador for Active
Oxfordshire. The support for us is so unique and innovative
and we are included every step of the way. Respect, Care
and Equality in our Diversity is paramount in a forwardthinking organisation.”

1 in 2

Nearly

1 in 5

Oxfordshire children
are not doing enough
activity to protect their
health and wellbeing

Oxfordshire children are
experiencing significant
mental health difficulties

Inactivity is

34%

3 x higher in our
poorest areas
compared to our
wealthiest

of adults aged over
65 are inactive

38%

of children in Blackbird
Leys live below the
poverty line

Oxford is
recognised as the

2nd most
unequal
city in the county

Sources: Active Lives survey/OxWell Survey 2021/IMD Oxford City Results/Oxfordshire County Council JSNA 2020/Centre for Cities

If we are to fight inactivity, we must tackle inequality.

Tanveer Siyan, Active Ambassador
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2021-22: Our year in numbers

Our strategic priorities
Our three strategic priorities during 2021-22 provided a clear
direction to help us reach people in greatest need and achieve
lasting change.

4,468
children & young
people at greatest
risk of inactivity were
supported to be
more active

1,600

attendees came to
our events, webinars &
conferences, enabling
new connections &
collaborations

More than

1,000

vulnerable
residents

£558,000
of new funding
into Oxfordshire for
physical activity

We worked
with over

85 partners
to fight inactivity
and tackle
inequality

were supported to
move more through
Active Reach

Purpose
People
Place

Healthy
Active Children

Healthy
Place Shaping

Healthy
for life

First 1001 days
Physical Literacy for all
Improving Life Chances
Girls and Young Women

Built Environment
Community Activation
New Models of Care

LIve Longer Better
Active Bodies, Healthy Minds
Move Together

Advocacy
Collaboration
Intervention

Helping people in the most need to be physically active

Our approach:

•	We are place-based, and more than 80% of our work is now focused on the top ten wards of highest
deprivation in Oxfordshire.
•	
We empower partners and communities to do more of what works best and launch new ideas to fight
inactivity.
•	
We challenge the systems that are keeping people inactive, driven by the lived experience expertise of
our Active Ambassadors.
•

We support partners and communities through advice, resources, funding, and connections.

•	
We strive for equity, ensuring that equity, diversity, and inclusion underpins every decision, intervention,
and direction that we take.

We’re delighted to be able to share with you some of our highlights from 2021-22:
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Swimming and water safety

Healthy Active Children
During 2021-22, we supported 4,468 children and young
people at highest risk of inactivity to get active and
protect their health, wellbeing, and life chances.
Holiday Activities & Food Programme
We were very proud to support Oxfordshire County Council and multiple delivery partners to provide free
holiday activities and nutritious food for children eligible for free school meals. The activities on offer included
multi-sports, swimming, cycling, creative arts, music, first aid, bushcraft, and lots more. This provision
comes at a much-needed time; during 2021, a Food Foundation Survey revealed that 49% of parents with
children on free school meals were concerned about feeding their children over the holiday period.
So far, more than 3,300 children have benefited from Oxfordshire’s Holiday Activities & Food Programme,
enabling them to stay active during the holidays and benefit from healthy, nutritious food.
These comments from parents and children say it all:

“Providing free
food and activity
over the long summer
was unbelievable
for us as a family!”

“This was the
first time I have
ever had lasagne;
the food was
GREAT!”

In Oxfordshire, we are surrounded by waterways however only 25%
of children living in our most disadvantaged areas are able to swim.
This has to change. Here’s how we addressed this crisis in 2021-22:
•	
We provided £10,000 of Sport England funding for
catch up Year 7 Swimming aimed at those children
who missed out on swimming lessons during Year 6.
•	The Ready Set Go project in Oxford, led by Oxford
Hub, is working in partnership with Radley College
to enable young people from East Oxford to learn to
swim.
•	Cherwell’s FAST Programme has provided heavily
subsidised swimming to families as well as working
with Legacy Leisure to tackle cultural barriers that
Muslim women face to swimming.
In total, through partners we have helped 217
children to learn to swim, and in partnership with
Above Water have trained 32 young Water Safety
Ambassadors and 16 school staff to deliver water
safety advice in their schools.

Healthy Active Children

Thanks to additional funding from Sport
England, we worked with partners to enable
schools to open up their facilities outside of
the normal school day. We targeted schools
which had a high % of children on free
school meals, with a focus on young people
who were at greatest risk of inactivity.
Key activities included:
•	Fitness and trampolining sessions in
South and Vale district for children with
consistent behavioural problems.
•	Physical activity and cookery sessions
for children and their families in Oxford
City, enabling them to be active and
enjoy healthy food together.

“They loved the
activities and the
food; they couldn’t
wait to go back
the next day”

66

Opening School
Facilities

•	Junior Wheels for All in West Oxfordshire
provided inclusive cycling opportunities
for children with disabilities.
•	Wellbeing sessions across primary
schools in Cherwell district, delivered in
partnership with Oxfordshire Mind.
Healthy Active Children
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Access Sport Oxfordshire
In February 2022, we were delighted to launch Access Sport
Oxfordshire, a new county-wide inclusive sports programme set
to transform the lives of children and young people in greatest
need through the power of sport.
Access Sport Oxfordshire is a collaboration between
Active Oxfordshire and national charity Access
Sport, with generous support from Mark Beard, High
Sheriff of Oxfordshire for 2022-23. Access Sport has
been changing lives in Oxford city since 2014: now,
in response to fast-growing need, we are taking
inclusive sports county-wide to benefit hundreds
more children and young people.
Our key priorities will be:
•	Sporting opportunities for children and young
people with a disability.
•	Sports initiatives in the most disadvantaged
areas of our County.
•	Training and development of coaches and
leaders from our target audiences and
communities.
Activities on offer will include inclusive athletics and
hockey, BMXercise sessions, inclusive cycling for
children with disabilities and so much more!

Access Sport Oxfordshire:
Natalie’s story
Natalie was a young carer to her mother, but when she was just
17 Natalie’s home life became too challenging, so the decision
was made for her to move out of her family home.
Natalie was referred by a key worker to join a youth
dance project run by Body Politic, who have been
supported by Access Sport to run regular street
dance sessions and provide training and work
experience opportunities.
Natalie began a role as a paid Dance Assistant,
gradually gained confidence in herself and began to
think about a future. After graduating successfully
from the University of East London with support
from Body Politic, Natalie has since returned to
Body Politic as a staff member to teach
Dance Leadership courses to young
people and inspire the next generation
of street dancers.

“Dance has impacted my life
drastically… it’s helped me
express everything good and
bad in my life. I never thought I
was good enough. I wouldn’t be
where I am today if it wasn’t for
Body Politic. It has created so
many life changing experiences
and opportunities for me”.
Photo Image: Sport England
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Healthy Active Children

Healthy Active Children
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Healthy Place Shaping

Active Reach in action

Taking a place-based approach is fundamental to
creating healthy, active communities and achieving
lasting change. We’re pleased to share our highlights
from our Healthy Place Shaping work in 2021-22:
Active Reach: communities in the lead
Since launching in 2020, and thanks to funding
from Sport England’s Tackling Inequalities Fund,
Active Reach has supported over 1,300 residents
in greatest need to increase their activity levels and
protect their health and wellbeing.

“As an organisation we couldn’t
achieve anything like what we do
if we were on our own. As soon
as we make that connection with
other organisations like Active
Oxfordshire it opens up a lot more
doors for you and you can then
provide more for your community”

In 2021-22:
•	1,004 local residents were supported to be more
active within their community
•	We worked with 44 partners to reach people
in most need, focusing on areas of highest
deprivation, ethnically diverse communities,
people with long-term health conditions and
older people

Sue Holden, Barton
Community Association

Active Reach in 2022 and beyond
We are delighted to have been awarded
additional funding from Sport England through
what is now known as “Together Fund”.
The next phase, starting in 2022, will see
us working closely with partners to support
families on low incomes to be active together,
improve mental wellbeing and increase their
engagement with their communities.

•	Community based activities included yoga,
swimming, walking challenges, seated exercises
and so much more
•	Active Reach has strengthened connections
between partner organisations, helping to
sustain this vital work in the future
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Healthy Place Shaping

Healthy Place Shaping

‘I’ve been able to
walk better, I’ve lost
weight and I’ve got
my youth back!’
Active Reach participant,
Berinsfield, Chair based
Exercise Group

“It’s changed my
health, my fitness,
both physically
and mentally.”
Active Reach participant,
Banbury Grimsbury
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Increasing walking and cycling:
active travel
In 2021-22, we worked alongside local charities to increase
rates of walking and cycling in areas of greatest need, thanks
to Emergency Active Travel funding through Oxfordshire
County Council.
Our role was to support the delivery of Community
Activation in Witney, Bicester West, and Oxford, helping
local residents access walking and cycling projects to
protect their health and wellbeing.

Here’s what residents had to say:

“These sessions are the
highlight of my week. I love
being able to put them in
my calendar as they really
give me something to look
forward to. It has been
very isolating recently,
so it is great to get out
regularly again!”
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Move Together
Move Together is a new pathway for people whose physical
and mental health has been impacted by the COVID-19
pandemic. Move Together is funded by Oxfordshire
County Council and co-ordinated by Active Oxfordshire in
partnership with district councils.
What makes Move Together unique is the
personalised support on offer, recognising that
each individual has different barriers to moving
more. District co-ordinators are on hand to provide
support and advice, connect residents to community
activities and give participants the confidence they
need to increase their activity levels.

So far, over 500 residents across the county have
benefited from a wide range of walking and cycling
projects, including bike libraries, cycling tuition,
“Walk, Talk and Tea” sessions for residents who have
been shielding as a result of COVID-19 and at risk of
isolation, training community members as ride leaders,
mental health focused walking groups and communitybased E-Cargo bike hire schemes.

“As a single Mum, life gets
a bit crazy at times. I have
made some great friends,
and this is really supporting
me to feel happier and
healthier in myself. I
struggle to get out on my
own as I don’t often have
the confidence.”

Healthy for Life

Breeze Ride
Leaders

Walk, Talk and
Tea sessions

•

 ove Together has engaged with 933
M
participants

•

 9% of participants stated that they have
8
been negatively impacted by Covid-19

•

74% of participants are aged over 50

•

 ental health and diabetes are the two most
M
common health conditions experienced

•

 5% of people on the pathway have at least
7
one health condition

“I can’t thank you enough
for providing this service
- it’s had a huge benefit
to our members’ daily
activities and awareness
of the importance of
keeping active.”
MT referral
partner

Healthy Place Shaping

Healthy for Life
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Move Together

Go Active Get Healthy

Maggie’s Story

Go Active Get Healthy Diabetes (GAGH-D) is a dedicated programme
for people with diabetes, to support them to become more active to
help manage their condition.

“When lockdown came, I found it quite hard to cope
with not meeting people, not seeing my neighbours.
I have a close family who would visit and use face time, but the
reality is that you are completely isolated. For months and
months, I didn’t go outside the door. I really was quite worried
that I would have a fall.

GAGH-D is delivered in partnership with district
councils and funded by Oxfordshire CCG. Since the
programme began, thousands of Oxfordshire
residents living with Type 2 Diabetes have been
supported to move more. But since the pandemic,
many residents are facing significant barriers to
engaging, such as heightened levels of anxiety or
low confidence to leave the house. Moving forwards
Photo Image: Shutterstock

Live Longer Better

I received a leaflet through the post about Move Together and was
contacted by Hayley who was amazing…so sweet and enthusiastic. She
made me feel that actually I didn’t have to do very much to get myself
going again, and that my ability to move easily would gradually return.

We are facing a serious health crisis for older people
across the country. The over 80s population will
double within ten years, with the majority of those
aged over 65 likely to experience poor health for more
than half of their remaining years. Live Longer Better
launched in late 2020 as a partnership between a
number of Active Partnerships across the UK, to fully
capture the issues faced by older people across the
country. By setting up a network that includes Active
Partnerships, Sir Muir Gray and Optimal Ageing, a
powerful collaborative movement can be developed.

She sent me a pack with exercises I could do at home as well as
bands to help with resistance. I began to go out again and my
daughters would come and just link arms with me to help me walk
along before I got my confidence back. Just to have somebody
link arms with you is a really reassuring thing. Things moved
on and I did get my confidence back. My balance is back
pretty much to normal.
I think Move Together is brilliant. Thank you so
much – you’ve really helped me.”
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into 2022, a high priority is to take a targeted, placebased approach, working closely with CCG and
health colleagues to provide behavioural support to
address the challenges that residents are facing. We
will also integrate GAGH-D with the Move Together
pathway, to simplify the referral process, improve
access and achieve a systems change approach for
physical activity.

“This really is first class providing further foundation
blocks for one of the most
exciting movements that
I have seen emerge in our
sector over the past 40
years. Great stuff!”
Live Longer Better
event attendee

So far, 1,272 delegates from across multiple sectors
have attended six national Thought Leadership
Events, with attendees pledging to increase physical
activity provision to their service users, change
messaging and update their training resources.
Healthy for Life

Healthy for Life
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Creating long-term change

Get Involved

We’ve showcased some fantastic interventions that are
transforming thousands of lives. But we need long-term,
systemic change if we are to create a truly equal, healthy and
active Oxfordshire. Here’s how we are working with partners to
make this happen:

If you would like to be part of our journey fighting inactivity and
tackling inequality, we’d be delighted to start a conversation.
Here’s how you can get involved:
 alk to us about how we can work in partnership to increase activity levels across Oxfordshire for
•• T
residents in greatest need

•

 oin our Active 60 campaign to ensure that children at greatest risk of inactivity have 60 active
•• J
minutes, every day

•
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 ealthy Place Shaping: Active Oxfordshire
H
continues to support the County’s HPS policy by
deploying a staff member to work with councils
and investing in both showcase interventions
to demonstrate benefits of HPS and in a 3-year
study into systems change evaluation, managed
by PHAST.

 amilies Active, Sporting Together: we are
F
very proud to support the targeted work of the
FAST programme in Cherwell District to help
families on lower incomes become more active,
and are looking forward to expanding this work
across the county in 2022 with our friends in
Public Health. Watch out for You Move in 2022.

•

 upporting the legacy of COVID-19
S
community movement Oxfordshire All In and
the creation of an Equity, Diversity and Inclusion
Framework for the county.

•• Donate to Access Sport Oxfordshire, our inclusive sports programme for young people
•• Choose Active Oxfordshire as your Charity of the Year

•	
The Oxfordshire Way: We are one of the
players in The Oxfordshire Way Transformation
Group, brought together by the County Council’s
Adult Social Care Service to reshape services
post COVID-19 that support independence and
promote engagement.

 ork with us to support the development of a Physical Activity pathway for patients at risk of
•• W
cardiovascular disease or with Long Term Health Conditions

•	
Build Back Fairer events: We organised a
series of events to explore inequalities of access
to public spaces, bringing together multiple
organisations and our Active Ambassadors to
spark debate and discuss solutions.

•• Sign up for our newsletter and hear about our latest news, events, and workshops

•	
Supporting Oxford Hub in shifting power
to communities through the development of
Participatory Grant Making in The Leys.
•	
Co-creating a new movement and wellbeing
strategy for Oxfordshire: in 2022, we will work
with partners, Active Ambassadors, and local
communities to create a new physical activity
strategy for our county.

•• Join our cross-sector approach to provide activity opportunities for older people
•• Become an Active Ambassador & share your lived experience expertise
•• Take part in shaping our new, collective strategy for an active Oxfordshire

Healthy Active Children

Healthy Place Shaping

Contact Josh Lenthall:
joshlenthall@activeoxfordshire.org

Contact Matt Roebuck:
mattroebuck@activeoxfordshire.org

Healthy for Life

Communications and Engagement

Contact Richard Claydon:
richardclaydon@activeoxfordshire.org

Contact Helen Mariner:
helenmariner@activeoxfordshire.org
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Our Finances

Thank-you

In 2021-22 Active Oxfordshire was fortunate to receive £1.1m in funding, of which 65% was from Sport
England. This includes funding to help children and young people increase their activity levels, funding to further develop
Healthy Place Shaping and for targeted interventions such as Active Reach and Opening School Facilities. We received
35% of our funding through local sources, including from Oxfordshire County Council and Oxfordshire CCG.

We’d like to say a huge thank you to our core funder Sport
England and to our amazing partners, Active Ambassadors and
supporters who have helped us to fight inactivity and tackle
inequality in 2021-22:

Sport England Funding
9%

Swim England

Active Reach

Commonwealth
Games

School Games

4%
6%

6%
12%

6%

Healthy Active
Children

Go Active Get
Healthy Diabetes

Beard Foundation

Oxfordshire All In
Live Longer Better

Project 500

14%
31%

Holiday Activity
Food Programme

To view our annual accounts please visit www.activeoxfordshire.org/strategy-and-governance
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16%
1%

12%

5%

Sporting Change

Access Sport

Move Consulting

The Ann Craft Trust

Active Travel

Project PT

Move Together

13%

The Good Data Institute

MIND

Centre for Ageing Better

Mark Beard, High Sheriff
of Oxfordshire 2022-23

2%
3%3%

Public Health

The Oxford Academy

Women in Sport

Local Funding

Parkwood Leisure

Healthy Place
Shaping - Role

Active Lives
Survey

Haktive

1%

Healthy Place
Shaping - Evaluation

Sir Muir Gray

8%

West Oxfordshire
District Council
South Oxfordshire
District Council
Oxford City Council

Opening Up
School Facilities

Primary School
Premium

The Plastic Goldfish Company

Active Ambassadors

15%

Sport in Mind

Street Tag

Workforce

Panathlon Foundation

27%

VCSE Coalition

Primary Role

Databasix

7%
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Stay in touch
activeoxfordshire.org
@activeoxon

@ActiveOxon

@ActiveOxfordshire

Active Oxfordshire is a registered charity number 1179040.
Public address Active Oxfordshire, Marlborough House, 69 High Street, Kidlington, OX5 2DN.
Photo credits: The Plastic Goldfish Company and The Centre for Ageing Better, with our sincere thanks.
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